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Strategic Planning for the One-Person Shop
Feedback
11 responses

What did you like best about the workshop?
11 responses

The great sharing of ideas

Being able to share and discuss ideas with colleagues

The discussion topics were relevant to the challenges I am facing in the role.

the open dialogue and the guidance from Kelly and Erica

Sharing w/colleagues; gaining new strategies & ideas for various programs, etc.

It's hard to choose just one thing. I came away with so many new and wonderful ideas, but I also left feeling
like I actually belong in School Public Relations. Everyone made me feel so welcome and cared for. I am so
excited about my new relationship with MOSPRA and its members.

The topics were pertinent to what we do everyday and we had ample time to discuss. And the presenters were
kind of amazing :)

Networking and getting ideas

Speci�c examples. Successes and failures, including the why.

It was great to have time to work on the plan and walk away with something completed (well almost complete)

Open discussion; offering help to peers

What would you change? Where are our opportunities for improvement on
the day?
10 responses

We just need to keep doing these types of workshops annually
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It's a great day, but you don't really actually work on writing the plan. Just planning for writing the plan.

I am not sure. I wish there had been more time to work on my plan, but I would not have sacri�ced any of the
discussion we had.

maybe to work through lunch so those who are farther away can get started earlier on their drives home

We might want to start the day with some time for everyone to create their template & insert goals (if they
haven't already done it). Then as ideas are shared, they can �ll in their template

I would love to attend more workshops just like this one! The only thing I might consider changing would be
the seating arrangement. It was a bit hard to keep turning around in my chair to face whoever happened to be
speaking. Could the tables be placed in a large circle? Totally small item; I was happy to turn!

We should add a Happy Hour

I really love this day! I think the past two years have been great!

Have a scribe to keep track of ideas that are thrown out so they can be seen visually on the post it notes on the
wall. Alternatively, make us get up and move to record.

It was great! Thanks for your work on this!

What's the best tip, idea or piece of advice that you took away from the
day?
11 responses

I felt like I was 80 years old! I want to learn more about using this thing call Facepage ;-) Seriously, the FB live
stuff was cool.

More ways to manage to dos

The discussion on teacher of the year programs gave me some very practical ideas for doing more to address
staff recognition.

I'm excited to work with principals to set their communication goals

I knew this, but it was a good reminder - always ask/explain the "why"

The usage tips on Facebook Live. I will de�nitely wear a sign! I also got a ton of useful information on
developing a district communications plan.

Everything was great; I'll be able to tie up my communications plan. It's the year to revamp our strategic plan
so I brought back lots of info. And the Teacher of the Year is something I can start working on now too!

Staff recognition events

"What's the message." I speci�cally enjoyed the time spent on internal communication.
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Wonderful ideas on how to engage with the community

Notes that were situational based (this event happens...here is how we responded).

Other comments or suggestions?
6 responses

Thank you, Erica and Kelly!

I appreciated the session, the location, and the later start time to allow for travel time.

Might be nice to have a "secretary/scribe" to get down all the amazing ideas and who shared the idea so that
later when we forget who had the great idea, we'd have a reference. Would also be a good thing to share with
those that cannot attend if we add in the email/phone # for the person.

I can't begin to express how thankful I am for the opportunity. It was wonderful.

I look forward to this every year! Thank you for your insight and knowledge!

Shared Google folder for documents mentioned through out the day.

Would you be interested in helping us plan the next Strategic Planning for
the One-Person Shop?
8 responses

Yes
No
I'm always on call
I do not mind helping, but as
an assistant superintendent I
feel I live with one foot in.
Maybe
In a few years!
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If yes, please leave your name here:
6 responses

David

Brad Welle

Katie Cothron

Marci Minor

Dana Saverino

Merideth Pobst
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